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ɼʆʂʃɸɼʏʀʂ:

ɼʝʥʠʩ ʆʢʘʥʴ

ʃʄʉ çʈʦʩʘʚʠʘʮʠʠè

ʇʠʣʦʪ-ʠʥʩʪʨʫʢʪʦʨ ʘ/ʢ çʇʦʙʝʜʘè

2017-2020 ïOman Air (ʂɺʉ, ʧʠʣʦʪ-ʠʥʩʪʨʫʢʪʦʨ (EBTi))

2004-2017 ïS7 Airlines (ʟʘʤ. ʂɸʕ, ʩʪ. ʧ-ʠ, ʟʘʤ. ʃɼ ʧʦ ʆʇʃʈ)

NAIS, ʄʦʩʢʚʘ 2022 ʛ.



ʇʃɸʅ:

1. ɺʚʝʜʝʥʠʝ ʚ ʧʨʦʙʣʝʤʫ(éʢʘʪʘʩʪʨʦʬʳ ʩʣʫʯʘʶʪʩʷ)

2. ʎʝʣʴ CBTA/EBT (ʢʚʘʣʠʬʠʢʘʮʠʷ VS ʢʦʤʧʝʪʝʥʪʥʦʩʪʴ)

3. ʉʜʚʠʛ ʧʘʨʘʜʠʛʤʳ(ʦʪ ʧʨʦʚʝʨʦʢ ïʢ ʨʘʟʚʠʪʠʶ!)

4. ʕʪʘʧʳ EBT ʥʘ FFS (LOEé MANé SBTé ICIé facilitated debriefing)

5. ʉʠʩʪʝʤʘ ʦʮʝʥʦʢ(ç5è - ʥʝʜʦʩʪʠʞʠʤʳʡ ʠʜʝʘʣ?)

6. ɺʦʧʨʦʩʳ?

NAIS, ʄʦʩʢʚʘ 2022 ʛ.



çéǶǵǾǬǳǺ ǵǫǯǴ ȄǱǯǶǧǭ, ǶǵǶǧǩ ǩ 

ǸǲǵǭǴǺȅ/ǧǩǧǷǯǰǴǺȅ ǸǯǹǺǧǽǯȅ, 

ǶǷǵȆǩǲȆǬǹ ǩǸǬ ǴǧǩȂǱǯ (ǩǵǸǶǷǯǴǯǳǧǬǹ 

ǳǧǸǸǯǩ ǯǴǻǵǷǳǧǽǯǯ, ǵǨǸǺǭǫǧǬǹ, 

ǩȂǷǧǨǧǹȂǩǧǬǹ ǷǬǿǬǴǯǬ, ǸǹǷǧǼǺǬǹ 

ǵǿǯǨǱǯ ǫǷǺǪ ǫǷǺǪǧ), ǧ ǫǷǺǪǵǰ -

ǯǸǶȂǹȂǩǧǬǹ ǸǩǬǷǼǴǵǷǳǧǹǯǩǴȂǰ ǸǹǷǬǸǸ 

ǯ ǩǸǬǪǵ ȄǹǵǪǵ ǴǬǫǬǲǧǬǹ?è

(ʧʠʩʴʤʦ ʦʪ ʧʠʣʦʪʘ)

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʂɸʊɸʉʊʈʆʌʓ ʉʃʋʏɸʖʊʉʗé



ʉʇʆʉʆɹʅʆʉʊʔ ʇʀʃʆʊɸ ʉʇʈɸɺʀʊʔʉʗ ʉ ʅɽʆɾʀɼɸʅʅʓʄʀ 

çʉʖʈʇʈʀɿɸʄʀè:

Å ʧʦʜʛʦʪʦʚʢʘ ʧʠʣʦʪʘ

Å ʧʦʚʝʜʝʥʯʝʩʢʠʝ ʥʘʚʳʢʠ ʧʠʣʦʪʘ

Å ʦʧʳʪ ʧʠʣʦʪʘ

Å ʩʚʦʡʩʪʚʘ ʭʘʨʘʢʪʝʨʘ

Å ʬʠʟʠʯʝʩʢʦʝ ʠ ʤʦʨʘʣʴʥʦʝ ʩʦʩʪʦʷʥʠʝ

Å ʥʘʣʠʯʠʝ ʥʘʜʝʞʥʦʛʦ ʧʘʨʪʥʝʨʘ ʚ ʢʘʙʠʥʝ!

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʂɸʊɸʉʊʈʆʌʓ ʉʃʋʏɸʖʊʉʗé



"ʅʦ ʚʝʜʴ ʧʠʣʦʪʳ ʧʦʧʘʜʘʶʪ ʚ ʩʘʤʦʣʝʪ ʣʠʰʴ ʪʦʛʜʘ, ʢʦʛʜʘ ʦʥʠ ʧʨʦʡʜʫʪ ʧʦʜʛʦʪʦʚʢʫ,

ʢʦʛʜʘ ʠʭ ʢʚʘʣʠʬʠʢʘʮʠʷ ʧʦʜʪʚʝʨʞʜʝʥʘ, ʠ ʦʥʠ ʩʦʦʪʚʝʪʩʪʚʫʶʪ  ʫʩʪʘʥʦʚʣʝʥʥʳʤ ʪʨʝʙʦʚʘʥʠʷʤ.

ʇʦʯʝʤʫ ʞʝ ʢʪʦ-ʪʦ ʥʝ ʩʧʨʘʚʣʷʝʪʩʷ?

ɽʛʦ ʢʚʘʣʠʬʠʢʘʮʠʷ ʥʘ ʩʘʤʦʤ-ʪʦ ʜʝʣʝ ʥʝ ʩʦʦʪʚʝʪʩʪʚʦʚʘʣʘ?

ʇʨʦʚʝʨʢʘ ʙʳʣʘ ʧʨʦʚʝʜʝʥʘ 

ʬʦʨʤʘʣʴʥʦ???"

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʅɸʇʈɸʐʀɺɸɽʊʉʗ ɺʆʇʈʆʉ:



"ɽʩʣʠ ʧʠʣʦʪ 

ʢʚʘʣʠʬʠʮʠʨʦʚʘʥʥʳʡ, 

ʦʟʥʘʯʘʝʪ ʣʠ ʵʪʦ, ʯʪʦ ʦʥ 

ʢʦʤʧʝʪʝʥʪʥʳʡ?.."

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ɺʉʊʈɽʏʅʓʁ ɺʆʇʈʆʉ:



Doc 9995

ʈʫʢʦʚʦʜʩʪʚʦ ʧʦ ʧʦʜʛʦʪʦʚʢʝ 

ʧʝʨʩʦʥʘʣʘ ʥʘ ʦʩʥʦʚʘʥʠʠ 

ʘʥʘʣʠʟʘ ʬʘʢʪʠʯʝʩʢʠʭ ʜʘʥʥʳʭ

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʀʊʆɻ ʈɸɹʆʊʓ 2008-2013



ʅʆɺɸʗ ʉʊɸʈɸʗ ʇʆɼɻʆʊʆɺʂɸ

NAIS, ʄʦʩʢʚʘ 2022 ʛ.



Å ʄʥʦʛʦ ʣʝʪ ʥʝ ʤʝʥʷʝʪʩʷ ʢʘʯʝʩʪʚʝʥʥʦ

Å ʆʪʨʘʙʦʪʢʘ ʵʣʝʤʝʥʪʦʚ ʧʦ ʩʧʠʩʢʫ

Å ʆʪʢʘʟʳ ʜʚʠʛʘʪʝʣʝʡ ʩʣʫʯʘʶʪʩʷ ʧʦ ʥʝʩʢʦʣʴʢʦ ʨʘʟ ʟʘ 

ʩʝʩʩʠʶé

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʅʆɺɸʗ ʉʊɸʈɸʗ ʇʆɼɻʆʊʆɺʂɸ

ʈʘʟʥʦʦʙʨʘʟʥʳʝ ʦʪʢʘʟʳ ʜʚʠʛʘʪʝʣʝʡ 

ʩʣʫʯʘʶʪʩʷ ʧʦʚʩʝʤʝʩʪʥʦ ʠ ʝʞʝʜʥʝʚʥʦ??? 



ʆʊʂɸɿ ɼɺʀɻɸʊɽʃʗ ïʈɽɼʂʆɽ ʉʆɹʓʊʀɽ!

ɺ XXI ʚʝʢʝ ʵʪʦʤʫ ʦʪʢʘʟʫ ʫʜʝʣʷʝʪʩʷ ʪʘʢʦʝ ʞʝ ʧʨʠʩʪʘʣʴʥʦʝ 

ʚʥʠʤʘʥʠʝ, ʢʘʢ ʠ 50-60 ʣʝʪ ʥʘʟʘʜé

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʅʆɺɸʗ ʉʊɸʈɸʗ ʇʆɼɻʆʊʆɺʂɸ

ʅɸʎɽʃɽʅʅʆʉʊʔ ʇʈʆɺɽʈʂʀ ʅɽʄɽʅʗɽʊʉʗ!

ʉʫʪʴ ʦʮʝʥʢʠ ʧʨʦʬʧʨʠʛʦʜʥʦʩʪʠ ʧʠʣʦʪʘ ʦʩʪʘʝʪʩʷ ʧʨʝʞʥʝʡ:

ʧʨʦʚʝʨʢʘ ʢʚʘʣʠʬʠʢʘʮʠʠ ʧʠʣʦʪʘ ʧʦʩʨʝʜʩʪʚʦʤ ʫʜʦʚʣʝʪʚʦʨʝʥʠʷ 

ʥʘʙʦʨʫ ʪʨʝʙʦʚʘʥʠʡ, ʩʫʱʝʩʪʚʫʶʱʠʭ ʩʦ ʚʨʝʤʝʥ ɼʫʛʣʘʩʘ-3.



Åʇʠʣʦʪʳ XXI ʚʝʢʘ ʫʩʧʝʰʥʦ ʧʨʦʭʦʜʷʪ ʧʨʦʚʝʨʢʫ 

ʩʚʦʠʭ ʩʧʦʩʦʙʥʦʩʪʝʡ ʜʝʡʩʪʚʦʚʘʪʴ ʚ ʩʪʘʥʜʘʨʪʥʳʭ

ʘʚʘʨʠʡʥʳʭ ʩʠʪʫʘʮʠʷʭé 

Åɾʠʟʥʴ ʧʦʜʢʠʜʳʚʘʝʪ ʢʦʤʧʣʝʢʩʥʳʝʥʝʧʨʠʷʪʥʦʩʪʠé

Åʇʠʣʦʪʳ, ʫʚʳ, ʥʝ ʚʩʝʛʜʘ ʩʧʨʘʚʣʷʶʪʩʷ.

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʅʆɺɸʗ ʉʊɸʈɸʗ ʇʆɼɻʆʊʆɺʂɸ



ʎɽʃʔ ʇʆɼɻʆʊʆɺʂʀ EBT

NAIS, ʄʦʩʢʚʘ 2022 ʛ.



ʂɺɸʃʀʌʀʂɸʎʀʗ
(Oxford University dictionary)

çʆʬʠʮʠʘʣʴʥʘʷ ʟʘʧʠʩʴ, ʧʦʢʘʟʳʚʘʶʱʘʷ ʪʦ, ʯʪʦ ʚʳ ʦʢʦʥʯʠʣʠ ʢʫʨʩ ʧʦʜʛʦʪʦʚʢʠ ʠʣʠ 

ʦʙʣʘʜʘʝʪʝ ʥʝʦʙʭʦʜʠʤʳʤʠ ʥʘʚʳʢʘʤʠ ʠ ʪ.ʧ.è

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʂɺɸʃʀʌʀʂɸʎʀʗ VS ʂʆʄʇɽʊɽʅʊʅʆʉʊʔ

ʇʈʆʌɽʉʉʀʆʅɸʃʔʅɸʗ ʂʆʄʇɽʊɽʅʎʀʗ

ʉʧʦʩʦʙʥʦʩʪʴ ʫʩʧʝʰʥʦ ʜʝʡʩʪʚʦʚʘʪʴ ʥʘ ʦʩʥʦʚʝ ʧʨʘʢʪʠʯʝʩʢʦʛʦ ʦʧʳʪʘ, ʫʤʝʥʠʷ ʠ ʟʥʘʥʠʡ 

ʧʨʠ ʨʝʰʝʥʠʠ ʧʨʦʬʝʩʩʠʦʥʘʣʴʥʳʭ ʟʘʜʘʯ.

Competency ïa combination of knowledge, skills and attitudes required to perform a task 

to the prescribed standard (ICAO 9995)



ÅEBT ïʥʦʚʳʡ ʧʦʜʭʦʜ ʢ ʧʦʜʛʦʪʦʚʢʝ ʧʠʣʦʪʦʚ ʚ 

ʘʚʠʘʢʦʤʧʘʥʠʠ

ÅEBT - ʦʩʥʦʚʘʥʘʥʘ ʧʨʠʤʝʥʝʥʠʠCBTA
(Competency-based Training Approach)

ÅEBT - ʫʧʦʨ ʥʘ ʨʘʟʚʠʪʠʠʩʧʝʢʪʨʘ ʧʨʦʬʝʩʩʠʦʥʘʣʴʥʳʭ 

ʢʘʯʝʩʪʚʧʠʣʦʪʘ
(ʢʦʤʧʝʪʝʥʮʠʡ)

ÅEBT ïʤʘʢʩʠʤʘʣʴʥʦʝ ʠʩʧʦʣʴʟʦʚʘʥʠʝ ʚʦʟʤʦʞʥʦʩʪʝʡ 

ʪʨʝʥʘʞʝʨʦʚ ʠ CRM

NAIS, ʄʦʩʢʚʘ 2022 ʛ.

EVIDENCE-BASED TRAINING (EBT)



NAIS, ʄʦʩʢʚʘ 2022 ʛ.

EVIDENCE-BASED TRAINING (EBT)

ʎɽʃʔ EBT:

çɺʳʷʚʣʝʥʠʝ, ʨʘʟʚʠʪʠʝ ʠ ʦʮʝʥʢʘ ʢʦʤʧʝʪʝʥʮʠʡ, ʥʝʦʙʭʦʜʠʤʳʭ ʧʠʣʦʪʘʤ ʜʣʷ 

ʙʝʟʦʧʘʩʥʦʡ, ʵʬʬʝʢʪʠʚʥʦʡ ʠ ʨʝʟʫʣʴʪʘʪʠʚʥʦʡ ʨʘʙʦʪʳ, ʧʫʪʝʤ ʫʩʪʨʘʥʝʥʠʷ 

ʥʘʠʙʦʣʝʝ ʘʢʪʫʘʣʴʥʳʭ ʫʛʨʦʟ ʠ ʦʰʠʙʦʢ ʥʘ ʦʩʥʦʚʝ ʬʘʢʪʠʯʝʩʢʠʭ ʜʘʥʥʳʭ, 

ʩʦʙʨʘʥʥʳʭ ʚ ʭʦʜʝ ʚʳʧʦʣʥʝʥʠʷ ʧʦʣʝʪʦʚ ʠ ʦʙʫʯʝʥʠʷè

ɿɸɼɸʏɸ EBT:

ʈʘʟʚʠʚʘʪʴ ʧʠʣʦʪʦʚ ʜʦ ʪʘʢʦʛʦ ʫʨʦʚʥʷ, ʧʨʠ ʢʦʪʦʨʦʤ ʦʥʠ ʙʫʜʫʪ ʩʧʨʘʚʣʷʪʴʩʷ ʥʝ 

ʪʦʣʴʢʦ ʩ ʪʨʘʜʠʮʠʦʥʥʳʤʠ ʦʪʢʘʟʘʤʠ, ʥʦ ʠ ʥʝ ʪʝʨʷʪʴʩʷ ʚ ʩʠʪʫʘʮʠʷʭ, ʢ ʢʦʪʦʨʳʤ 

ʦʥʠ ʥʝ ʙʳʣʠ ʮʝʣʝʥʘʧʨʘʚʣʝʥʥʦ ʧʦʜʛʦʪʦʚʣʝʥʳ ʟʘʨʘʥʝʝ.



ʉɼɺʀɻ ʇɸʈɸɼʀɻʄʓ

NAIS, ʄʦʩʢʚʘ 2022 ʛ.



NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʇʈʀʅʎʀʇʀɸʃʔʅɸʗ ʈɸɿʅʀʎɸ

ʊʈɸɼʀʎʀʆʅʅʓʁ ʇʆɼʍʆɼ:

Åʆʮʝʥʢʘ ʪʝʭʥʠʯʝʩʢʠʭ ʠ ʥʝʪʝʭʥʠʯʝʩʢʠʭ (CRM) ʥʘʚʳʢʦʚ 

ïʦʪʜʝʣʴʥʦ

Åʅʝʜʦʩʪʘʪʢʠ ʚ CRM ʥʝ ʚʩʝʛʜʘ ʚʣʠʷʶʪ ʥʘ ʠʪʦʛ.

EBT:

Åʆʮʝʥʢʘ ʧʠʣʦʪʘ ʧʦ 8-9 ʢʦʤʧʝʪʝʥʮʠʷʤ

Åʆʮʝʥʢʘ ʢʦʤʧʝʪʝʥʮʠʠ ʙʘʟʠʨʫʝʪʩʷ ʥʘ ʠʥʜʠʢʘʪʦʨʘʭ 

ʧʦʚʝʜʝʥʠʷ

Åʂʘʞʜʘʷ ʢʦʤʧʝʪʝʥʮʠʷ ʠʤʝʝʪ ʟʥʘʯʝʥʠʝ!

(KNO) Knowledge



NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʆʊ ʇʈʆɺɽʈʆʂ ïʂ ʈɸɿɺʀʊʀʖ!

ʉɼɺʀɻ ʇɸʈɸɼʀɻʄʓ:

ʇɽʈɽʍʆɼ ʆʊ ʇʈʆɺɽʈʂʀé ʂ ʇʆʉʊʆʗʅʅʆʁ ʊʈɽʅʀʈʆɺʂɽ!

ÅEBT ïʢʦʤʬʦʨʪʥʘʷʘʪʤʦʩʬʝʨʘ ʪʨʝʥʠʨʦʚʢʠ

Å EBT ïʪʨʝʥʠʨʦʚʢʘ, ʥʘʧʨʘʚʣʝʥʥʘʷ ʥʘ ʨʘʟʚʠʪʠʝ ʢʦʤʧʝʪʝʥʮʠʡ ʧʠʣʦʪʘ

Å EBT ïʧʨʠʤʝʥʝʥʠʝ ʤʝʪʦʜʠʢ, ʦʩʥʦʚʘʥʥʳʭ ʥʘ ʩʮʝʥʘʨʠʷʭ (LOE/SBT)

Å FFS ɼʝʥʴ 1: ʦʮʝʥʢʘ ʬʘʢʪʠʯʝʩʢʦʛʦ ʫʨʦʚʥʷ ʢʦʤʧʝʪʝʥʮʠʡ

Å FFS ɼʝʥʴ 2: ʨʘʟʚʠʪʠʝʧʨʦʙʣʝʤʥʳʭ ʢʦʤʧʝʪʝʥʮʠʡ ʠ ʫʢʨʝʧʣʝʥʠʝ ʩʠʣʴʥʳʭ



NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʆʊ ʇʈʆɺɽʈʆʂ ïʂ ʈɸɿɺʀʊʀʖ!

EBT ïɻ ʪʦ ʧʫʪʴ ʢ

ʋʇʈʆʑɽʅʀʖ

???



NAIS, ʄʦʩʢʚʘ 2022 ʛ.

ʆʊ ʇʈʆɺɽʈʆʂ ïʂ ʈɸɿɺʀʊʀʖ!

ʅɸɿɺɸʊʔ ʇʆɼɻʆʊʆɺʂʋ ɺ EBT ɹʆʃɽɽ ʇʈʆʉʊʆʁ ï

ʅɽʃʔɿʗ!

Åʉʮʝʥʘʨʠʠ ʧʨʝʜʧʦʣʘʛʘʶʪ ʥʝʩʢʦʣʴʢʦ ʬʘʢʪʦʨʦʚ ʫʛʨʦʟ

(ʦʪʢʘʟʳ, ʨʝʣʴʝʬ, ʧʦʛʦʜʘ ʠ ʪ.ʧ.)

Åʇʠʣʦʪʳ ʥʝ ʟʥʘʶʪ ʟʘʨʘʥʝʝ ʩ ʯʝʤ ʠʤ ʧʨʠʜʝʪʩʷ ʙʦʨʦʪʴʩʷ

Åʇʦʚʳʰʝʥʠʝ ʫʨʦʚʥʷ ʨʘʙʦʯʝʛʦ ʩʪʨʝʩʩʘ ʧʦʟʚʦʣʷʝʪ ʙʦʣʝʝ ʪʦʯʥʦ 

ʦʮʝʥʠʪʴ ʬʘʢʪʠʯʝʩʢʠʝ ʩʧʦʩʦʙʥʦʩʪʠ ʧʠʣʦʪʦʚ.
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ʕʊɸʇʓ ʇʆɼɻʆʊʆɺʂʀ EBT

ɼʝʥʴ 1

Line-Oriented Evaluation:

Åʆʮʝʥʢʘ ʢʦʤʧʝʪʝʥʮʠʡ ʚ ʫʩʣʦʚʠʷʭ ʠʤʠʪʘʮʠʠ ʵʪʘʧʘ ʨʝʘʣʴʥʦʛʦ ʧʦʣʝʪʘ

Åʉʙʦʨ ʜʘʥʥʳʭ ʜʣʷ ʜʘʣʴʥʝʡʰʝʛʦ ʧʦʚʳʰʝʥʠʷ ʢʘʯʝʩʪʚʘ ʠ ʦʮʝʥʢʠ ʵʬʬʝʢʪʠʚʥʦʩʪʠ 

ʩʠʩʪʝʤʳ ʧʦʜʛʦʪʦʚʢʠ ʚ ʘʚʠʘʢʦʤʧʘʥʠʠ;

Åʆʧʨʝʜʝʣʝʥʠʝ ʠʥʜʠʚʠʜʫʘʣʴʥʳʭ ʧʦʪʨʝʙʥʦʩʪʝʡ ʧʠʣʦʪʘ ʚ ʧʦʜʛʦʪʦʚʢʝ, ʪʦ ʝʩʪʴ ʚ 

ʨʘʟʚʠʪʠʠ ʢʣʶʯʝʚʳʭ ʢʦʤʧʝʪʝʥʮʠʡ

ʀʥʩʪʨʫʢʪʦʨ, ʢʘʢ ʧʨʘʚʠʣʦ, ʥʝ ʦʢʘʟʳʚʘʝʪ ʧʦʤʦʱʴ ʧʠʣʦʪʘʤ

ʠ ʥʝ ʧʨʝʨʳʚʘʝʪ ʠʭ ʨʘʙʦʪʫ


