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IIpakTtuka BHeapenuss CBTA/EBT B aBuakoMnaHuu
«AIPODIJIOT»
«AEROFLOT» CBTA/EBT Implementation Practice
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NpvHunne! BHeapenus | Main principles  —= i w2

CootBetctBne pekomengaumam WMKAO wn WATA, a Takke
CYLLECTBYOLEN MUPOBOW NPaKTUKON BHEAPEHUS.

Compliance with the recommendations of ICAO and IATA, as well as
existing global implementation practices.

[MbkocTb. Pesynbratbl nobOOro atana BHeApeHUss MOryT cTaTb
NPUYNHON KOPPEKTUPOBKU BCEN NPOrpamMMbl.

Flexibility. The results of any stage of implementation can cause
adjustments to the entire program.

I'IapanneanOCTb npoLueccosB. bonbwnHCTBO 3Tanos BHeOpPEeHUA

) i OOIMKHbI  MMETb  BO3MOXHOCTb  BbIMOMHATLCA  BHE  CTPOrow
e nocrnenoBaTenibHOCTH.
) T Parallel processes. Most of the implementation steps should be able

to be performed outside of a strict sequence.



Toponuck He cnewa / «Festina lente»

ADPOMDNOT £~

= Poccnncxne aBNanuHum
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Henb3sa 3acTaBUTb NPOABUTL MHULIMATUBY.
You can’'t force them to take the initiative

Ocosuauuaa ‘ Ocosimivian

H EKOMMNETEHTHOCTD

conscious uncompetence

KomnerentHocTs

conscious competence

Heocosuannaa - Heocasnanman

H EeKOMNEeTeHTHOCTL

unconscious uncompetence

KomnerextHocTs

unconscious competence

UeTblpe roga Hasag ctaptoBar «HYnNeBoOM» aTan BHEOPEHUS:
- 6e3 CTpOron OTYETHOCTH

- 6e3 0bA3aTernbHbIX CPOKOB BbIMOSTHEHUS

- 6e3 oUeHKN 3(PPEKTUBHOCTH

B TeyeHue wectn mecsaues 3TOT aTan No3BOSUN:
- BbISIBUTb Hawy 06nacTb HEKOMMETEHTHOCTH

- chopMmnpoBaTb MHULMATUBHYIO rpynny

- 3aN0XNTb OCHOBY Nporpammbl BHegpeHna CBTA/EBT

Four years ago, the "zero" stage of implementation was started:
- no strict reporting

- no mandatory deadlines

- no assessing the effectiveness

Within next six months, this stage allowed:

- identify our area of incompetence

- form an initiative group

- lay the foundation for the CBTA/EBT implementation program
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=\ POCCUIICKNE aBUaNuHumM
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Boesaan! w pesomenLsun (Comments|.

OBujan oyonia, BuB0
(Ganoral ASSAasSmIAt and Consiusion):

Npooepmoursi {Exarinor): SHO (Full Namo) ATPL MNoanmes,
Rava (Date) «__» 201_r

OTpnenbHOE BHUMaHue yaenAanocb
N3y4HeHUHo B3aMMOCBSI3EN MeXxay
KOMNETEHLUNAMMN, nx ornmcaHue,
BO3MOXHOCTb aHalJin3a N OLUEHKW.

Special attention was paid to the
relationships between competencies,
their description, the possibility of
analysis and evaluation.



BekTtop BHeapeHus /| implementation vector

" SHAHUA

knowledge

"YMEHUA
skills

| attitude
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==\ PoCCUIICKne aBuanuHmumn :

B MNAO «AspodnoT» yTBepXaeHbl
BOCEMb KOMMETEHLIUNA.

Eight competencies was approved by
«Aeroflot»

Py AY Il CO KOM KP YPH 1P

BHenopeHne npoBoanUTCA OQHOBPEMEHHO MO TPEM
HanpaBneHnsM B 3aBUCMMOCTM OT YPOBHHA
NOArOTOBKN NETHOIO U MHCTPYKTOPCKOro cocTasa.

The implementation is carried out simultaneously
in three vectors, depending on the level of
training pilots and instructors.
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BHepnpeHue / Implementation e Poceucnis snae 0 D)

BuenpeHnue npoBoauTCsl Ha BCEX 3TaIax MOJATOTOBKHU:

-  CRM (6a3oBas 1 nepuoudecKas oAroToBKa)

- IIIT mepen FFS

- O3II/BJIII

- 3ansaTtusa ¢ SFI

- 3ansatus ¢ TRI/TRE

- CeMuHapbl ¢ THCTPYKTOPCKUM COCTAaBOM

- Kypchl nepBonavanbsHOoM noarotosku KBC

- Meroaunueckue mocoOust U BUI€OMaTepuaibl

- OTaenapHBIN MOJYNB POTPAMMBbI TOATOTOBKH
uHcTpykTopckoro cocrara (AWC ITIJIC)

«Ilporpamma noar
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B H en pe H M e / Implem en ta tion ~ e P?ﬁceﬁcxne aenarmmnn : @

2.2.1 RW36 RTO ENG FAILURE VI-10KT (CM1)

HACTPOHKH TPEHAKEPA
POSITION | LYPG RW36 TO POSITION SID NIK2S

Tekyllee TpeHaxepHoe nonyrogue nossonsert (the current g [ v [ ow [ S Tvmmnr o | S50 | 0 0 [ B
FFS training allOWS): : [ : Ay [ SPELDY Isu‘llzrw oL | crzve | oot Riz

e BU3yanumanpoBaTtb KoHuenuuto (visualize the concept) e
*  MO3HAKOMWUTb MHCTPYKTOPOB C NPUHLMNOM paboThbl e
(introduce instructors to the principle of operation)

Flaso FLAP2 | EOSIDRW14

Ha cyxoit BINI mpu

e HakannueaTtb AaHHble BCEX NETHbIX OTPSAOA0B Ospurwre e o
Mosesenucckue Mapkepsi 'I“')ME&“;
(accumulate data) A o I =

*  MPOBOAUTbL MPAKTUYECKMUE 3aHATUS C MHCTPYKTOPaMU
(conduct practical training with instructors)

* BbIABNATb HegocTaTtku (identify shortcomings)

* COCTaBUTb TEXHMYECKOE 3adaHue 1 npopaboTtaTtb
TpeboBaHUs K crieqyloLen TpeHaXXepHon nporpaMmve
(draw up the requirements for the next training program)

Ocoboe BHUMaHME yaerneHo (bOpMI/IpOBaHI/II'O cnocobHoCcTH )
UHCTPYKTOPOB W 3K3aMeHaTopoOoB Olrpeaesiatb KITH4YeBYHO
KOMMeTeHun nmunorta.

Special attention is paid to determination the key competence
of the pilot.



B3aumopencrteue /| Cooperation

[MaBHOW Uesblo criegytowero atana ABnseTcs
B3aMMOOENCTBUE C PErynATOPHbIMU OpraHamMm U
Hay4YHO-NccnegoBaTenbCKUMMU LeHTpamMn Ond
komnnekcHoro BHeapeHnss CBTA/EBT ¢ BO3MOXHOCTbIO
co3gaHuns NHAnBMAYyanbHbIX TPEHAXEPHbIX MPOorpamMm.

The next stage is to interact with regulatory authorities
and research centers for the integrated implementation
of CBTA/EBT with the possibility of creating individual
training programs.
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=l Poccuiickue aBnanuHnm

¥ KOCMUYECKOH
MEZMLIMHbI

MUHWCTEPCTBO TPAHCTIOPTA POCCUACKOM GEAEPALIAK

®EEPANIbHOE ATEHTCTBO

BOSMHM’IOPTA
>

POCABMALINA

MEXXTOCYOAPCTBEHHbIN
ABUALIMOHHBIA KOMUTET




