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DISCLAIMER:

This presentation is the property of Vueling and is strictly confidential.

It contains information intended only for the person to whom it is transmitted.

This document is not intended to be distributed.

The recipient will not copy, fax, reproduce, divulge, or distribute this confidential information,
In whole or in part, without the express written consent of Vueling.

All of the information herein will be treated as confidential material with no less care than that

afforded to its own confidential material.
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In order to improve safety by better and more training
(IAT Evidence-Based Training Implementation Guide)

Legacy Mixed Baseline

LOFT/LOE/Eval Training
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Enhanced EBT

Baseline EBT

MIXED Implementation

Training & assessment according to EBT principles
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Project plan

Training

EASA NAA "AESA”
L ITEM VUELING CHECK | IMPLEMENTATI
LIST ON PLAN

| Business Case Prepamtion

2 Approval Business Case

3 Armnge mecting with NAA AESA 1 LA}

4 Tl Corpany TOP Menagement & Unions

t] Eplementation Plan Prepantion 1 22

6 Amangs mecting with ather opemion

7 Mixed EBT Gap Analysis 3 Al

[} Irplementation Hisk Assessment 4 L¥]

9 Selection/development of softwan: LR}
10 Fstablish Working Gmups

I Appmoval fmplementation Plan by NAA: AESA LER

1 Com Groap Traimning ALRIE [
13 Develop a set of competences and obsarvable behavion 5 9.5

1 il ""m;"‘i‘:::&“‘_’“”"m“ o [ 061103
15 Prepamtion ofinstsctor + pilots guides

16 Submeamended 0M-D Mws‘uinmg B;lT_lnumchuimns 7 TS
17 Development of tminimg programs

18 Instructor mining and standasmtion course 106 /107
[ Submit OM-D with mixed EBT 287 10.10
2 I Flight Crew atant "Tu';:i::ﬂkun:mml meconling 1o EBT| 9601109
2l Phase "Training & ssscssment scconding to EBT prsciples”
n Submet an ERT tmining progrmme scconling to mized ERT L] 4
23 Submil MOC & Risk Assessmoent 25EM1E 108
2 BT mixed iminng rw:w:;s:wm in OM-D by NAA 41000
i Fesdbacks fom pilots
25 Feedbacks from Insimictorns
27 Submt analysi dats i NAK 1l
4 Inform Flaght Crew stan "MINED [nplementation™ 9.6.1/10.9
29 Tnplement EBT Mixed implementatin peogramme 9 9.9 110.12
i Phese "EBT MIXED®
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Project plan

Training

EASA MNAA "AESA”

N ITEM VUELING CHECK | IMPLEMENTATION
LIST PLAN

1 Business Case Preparation

2 Approval Business Case

3 Arrange meeting with NAA: AESA 1 9.1

4 Inform Company TOP Management & Unions

5 Implementation Plan Preparation 2 9.2

(] Arrange meeting with other operators

7 Mixed EBT Gap Analysis 3 9.3.2

8 Implementation Risk Assessment 4 9.4

9 Selection/development of software 9.3.3

10 Establish Working Groups

2017 2018
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EASA NAA"AESA" 17 2018
N° ITEMVUELING CHECK |IMPLEMENTATION
LIST PLAN NoV DEC JAN FEB MAR APR MAY JUN JuL AUG
10 Establish Working Groups
1 Approval Implementation Plan by MAA: AESA 9.3.1
12 Core Group Training 10.1/10.2
13 Develop a set of competences and observable behaviors 5 9.5
14 Develop an assessment and _grading system or if already in use, 6 9.6/10.3
adapt it as required.
15 Preparation of instructor + pilots guides
16 Submit amended OM-D Part containing EBT Instructor training 7 9.7/ 10.5
course (recurrent + standadization) ' :
17 Development of training programs
18 Instructor training and standarization course 10.6 / 10.7
19 Submit OM-D with mixed EBT 9.8/10.10
20 Inform Flight Crew start 'Trai.ninlg & assessment according to 9.6.1/10.9
EBT principles
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Project plan

Training

EASA NAA “AESA"
N° ITEM VUELING CHECK | IMPLEMENTATION
LIST PLAN
Inform Flight Crew start "Training & assessment according to
20 EBT principles’ 9.6.1/10.9
il Phase "Training & assessment according to EBT principles’
Submit an EBT training programme according to mixed EBT 8 10.4
Submit MOC & Risk Assessment 25EM18 10.8
24 EBT mixed trainng programme approved in OM-D by NAA: 9.8/10.10
AESA
15 Feedbacks from pilots
26 Feedbacks from Instructors
27 Submit analysis data to NAA 10.11
28 Inform Flight Crew start "MIXED Implementation” 9.6.1/10.9
29 Implement EBT Mixed impl ion prog 9 9.9/10.12
0 Phase "EBT MIXED"
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Training Vueling Word picture

Training

Problem solving and decision making (PSD)

Accurately identifies risks and resolves problems. Uses the appropriate decision making processes

2] 5
Identifies and applies proc edu; esina rdance with puhluh-—-d operating instructions and
applicable regulations, using the appropriate knowledge.
Identifies the source of operating instructions

aj Seeks accurate and adequate information from appropriate sources.

b) Follows SOPs unless a higher degree of safety dictates an appropriate deviation b) Employ(s) proper problem-solving strategies

c) Identifies and follows all operating instructions in a timely manner ¢) Perseveres in working through problems without reducing safety Applies essential and desirable
d) Correctly operates aircraft systems and associated equipment criteria and prioritizes.

e) Complies with applicable regulations. d) Uses appropriate and timely decision-making processes Makes decisions when needed, reviews and

changes them if required.
Sets priorities appropriately

Communication (COM
Demonstrates effective oral, nonverbal and written communications

, in normal and non-normal L

Situation Awareness (SAW)

Perceives and comprehends all of the relevant information available and anticipates what could

situations
a) Selects appropriately what, when, how and with whaom to communicate
b) Conveys messages and information clearly, accurately, timely and adequately

happen that may affect the operation

c) Listens actively, patiently and demonstrates understanding when receiving information. a) Identifies and assesses accurately the state of the aircraft and its systems
d) Adneres to standard radiotelephone phraseology and procedures b) Identifies and assesses accurately the general environment as it may affect the operation
e) Correctly interprets non-verbal communication c) Keeps track of time and fuel.

Aircraft Flight path Management-Automation (FPA

d) Maintains awareness of the people involved in or affected by the operation and their capacity to

perform as expected.

Anticipates accurately what could happen, plans and stays ahead of the situation.
Workload Management (WLM)

Demonstrates appropriate knowledge of applicable legislation_
Knows where to source required information.

Demonstrates a positive interest in acquiring knowledge.

Is able to apply knowiedge effectively.

Controls the aircraft flight path through automation, including appropiate use of flight Lations, using
management system(s) and guidance
a) Detects deviations from the desired aircraft trajectory and takes appropriate action,
b) Contains the aircraft within the normal flight envelope.

Leaderchip and Teamwork
Demanstrates effective Leadership and team working.

Perceives and comprehends all of the relevant information available and anticipates what could

ent-control Manual (FPM
Controls the aircraft flight path thruugh manual flight, includi 'nt appropriate use of flight
management system(s) and flight guidance systems

Plans, prioritizes and schedules tasks effectively
] Manages time efficiently when carrying out tasks
Offers and accepts assistance, delegates when necessary and asks for help early

) Manages the flight path to achieve optimum operational performance i ; e : ; N : T N o vl
d) Selects appropriate level and mode of automation in a timely manner considering phase of flight |t A e S L LR LR e CU RS E Understands and agrees with the crew’s roles and objectives.
and workload. in a timely manner under all circumstances operation Creates an atmosphere of open COMMUNICAioN and ENCoUragss team participation
i i ji § U itiative and gives directions when ired
e) Effectively menitors automation, 1nclud|ng engagement and automatic mode transitions. Maintains self-control in all situations it mistakes and ks respﬁiumy i

Anticipates and responds appropriately to other crew members' nesds
Carmies out instructicns when directed

‘Communicates relevant concems and intentions

Gives and receives feedback constructively

N " 5 y Reviews, monitars and cross-checks actions conscientiously Confidently intervenes when important for safety
a) Detects deviations from the desired aircraft trajectory and takes appmurlate action, P—————— Sy o= g T Demanstrates empathy and shows respect and tolerance for other peopled
b} Contains the aircraft within the normal flight envelope. Grading HOW OFTEN (1) WHAT LEVEL Engages nt;\e‘;srgg.anmm ?lnd a::;a;es activities fairty and appropriately according to abilities
c) Controls the aircraft safely using only the relationship between aircraft attitude, speed and thrust. g = {4) p,.qecf;u ol il st i a constncsive "
d) Maintains the desired flight path during manual flight whilst managing other tasks and distractions. rrec
e: Selects a fate lavel and made of fight guidance st timay mars d h Sheue el SIS X5 Sarendy Eroblem Sobving and pecion Making
ppropriate level and mode of flight guidance systems in a timely manner considering phase : AL AEcurarely igenmiTies rioks and resolves problems. Uses the appropriace decision-making processs.
of flight and workload, Safe Some Occasionally :
Acceptable | ssages +  seeks acrurate and adequate information from appropriate sources
«  identifies and verifies what and why things ha
Knowledge (KNO) ra—e Standard safe Most Regularly Adequately . ) e e = 4or wTerg
operating instruction: n - ; =mis) +  Perseveres in working through problems without reducing safety
; Standard + Safe All Regularly Effectively « Uses appropriate and timely decision-making processes

Demonstrates practical and applicable knowledge of limitations and systems and their interaction Enhanced ation . I:::_?P::s :rsma:‘;ms r—
b) Demonstrates required knowledge of published operating instructions. Good safety, All Always Exemplary = Monitors, reviews, and adapts decisions 2 required
c) Demonstrates knowledge of the physical environment, the air traffic environment including . effectiveness . :“e'“r?‘“ manages risks effecthvely i

3 - mprovises when faced with unforeseeable circumstances to achieve the safest outcome
routings, weather, airports and the cperational infrastructure. and efficiency i s:::;amm-s
R . i i bt it
d) Demonstrates appropriate knowledge of applicable legislation. Each word picture is thus constructed, according to the VENN methodology of grading, combining the four % s il of the relevant information avalable and anticipates what could that may
e) Knows where to source required information. elements (1, 2, 3, and 4) affect the aperation
l’ihip Lleansock .:L OUTCOME (e which resulted in an unsafe situation.) stemis) and 7 Mendifies and accurataly the sate of the aircraft and s systems
Demonstrates effective leadership and team work e ’ ' " [ . :g::;:ﬁ :msess ﬁﬂ:ﬁﬁ,’ﬁ ﬁ mmmmfﬁgﬁﬁmﬂxﬁww?fgﬂl@ml S pated it path.
a) Creates an atmosphere of open communication and encourages team participation + HOW MANY (e.g. ... any of the behavioral indicators when required...) = Keeps track of time and fuel ) ) ) ) )
bj Admits mistakes and takes responsibiliw Ma\r\a\ler: awareness of the people invelved in or affected by the operation and their capacity to perform as
¢) Gives and receives feedback constructively + HOW OFTEM (e.g. ..by rarely demonstrating...) et . nr:ispamesﬂacc.:mdy\yhalmug happen, ﬂmsaﬁs;ﬁgmd of the situation
d) Demonstrates empathy and shows respect and tolerance for other people i . : ﬁf‘ i ar::““e ‘“:Wwﬁmﬁr ”I;’f""u:".e"“ . ar':e"
e) Engages others in planning and allocates activities fairly and appropriately according to abilities * WHAT LEVEL (e.g. the pllot did not communicate effectively...) [ Esse . . m%?smeﬁedm;eaw to inedti{a:iuns ;T"r;?uced STuation awareness.
d
| Workload Management
_ ) v U e ' n {ians Manages available respurces efficiantly to prioritize and perform tasks in a timely manner under all circumstances.
Vueling Word Picture - V.00 APR 2018
Maintains self-control in all situations
ms and the

of published opersting instructions.

- Demenstrates knowiedqe of the physical smvironment, the air traffic emvironment including routings,

weather, airparts and the operational infrastructure.

+  Demonsiran pramcal and apphicable knowtedge of lmitations and systems and therr Interaction
red knowladge

Flans, prioritizes and schedules tasks effectively

Manages time efficiently when carrying out tasks

Offers and accepts assistance, delegates when necessary and asks for help early
Reviews, monitors and cross-checks actions conscientiously

verifies that tasks are completad to the expected outcome

Manages and recovers from interruptions, distractions, variations and failures effectively
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Evidence-based Training handbook

Training

Vueling Training Department 2018

All rights reserved

b

vueling

vueling Training Department 2018
All rights reserved

\ﬁ.

vueling

10

ebtavueling.com

we « vueling



Training

Syllabus generator

(R —— - .
e )

B nkd N » x 3 ' 1 x x x x
Te e b 11242 . » x X x 1 . x x x
T o s V185 3 n ¥ x x x ¥

p— . - . e ' 1 x x x x
R oy e
Abvos § e A » o o] - %

PRACTE S TRARE Y
g | TRACTIE ThaT

Tobie L Phghtermw DI g

JALD Eaading pror sl biske | Poea [ —2

§ AT S s P syaten

2084 Masairy B vt

Inferitionaly ket ik

35 Abeomd |
e pary procedie

i
gL ek, weng and
I irelacing msacuatin

LI ¢
-
iE_§
£ tlie |
5 E HEH
z 1%
3 MHHE R
3 gilfleei
Ee ; B HUE RS
Fa | ’ bR Exialgsds
Assagamen g | B | B Do et e ke estamraee criia O SFHTESE
bt o et g ko) Esamgle seonanp dkm el il b g
ot 4 Ja1 — Aecarmert Assenarme s aed Trining Milrix
[T T ———————— .
] ok s e b f
i w mmmt s 21 e Fag i o o '
% o Fe———— il .
ik vt dumandig wever e dbos, a3 batuoe |
¥ or T p— s B S IR ARG TR wf hal
i irorsh i tuiouneind W4 Inckiten Pseve e i
[ v e 5 Wi s ot AT s oty o Fe iy ] 1
i s hal v - 18w i P
] - wnmet
1 .
H o e b D ko il I
] i o — s ee————rve N B B I
i s beae 4 1501 bt e |
o (ot it i 8 2 g, ad g
= e e v . Bl

vueling

bkae camenEan Anaal
mimesiresets | P T | | oarn | St
L e g iy
st tpe  aperater
Demral prireicien
e S I (NS -
Atz o el R clew eE
o
SRR (SIS (NP NP P
TRAININ
Part D}
.
Szt LR e
mien e nds s
PRI O =
el etk Tecabed Aemived
Meenri i e aimf ow
Wrdeat el Rt Trea el et
el

WE

Training

11

vueling



Training

Concordance

Training

12

EVALUATION

A320 Day 2 - Evaluation
TRE1L

TRE2
TRE3
TRE4
TRES

FPM

KNO

TRAINING
A320 Day 1 - Training APK com FPA FPM KNO LTW PSD SAW WLM Reports
TRI1 2
TRI2 6
TRI3 10
TRI4 5
TRIS 6
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